
To: Councilmembers Lisa Herbold, Tammy Morales, Kshama Sawant, Alex Pedersen, Debora

Juarez, Dan Strauss, Andrew Lewis, Teresa Mosqueda, and Lorena Gonzalez

Dear Councilmembers,

I am writing because I am deeply concerned about collaboration between the Council and 

Andrea Suarez / We Heart Seattle. Specifically, she is alleged to have been working closely 

with Councilmember Lewis. I urge you to disavow this connection and not provide support to 

any of WHS’s objectives.

As someone who is deeply involved in mutual aid and has spent much of the last year 

working closely with our unhoused neighbors to provide them support, I can tell you that what 

Andrea does is not beneficial or desired in the homeless community. I understand that this 

may seem surprising to those who hear her claim that she is working to help unhoused 

people get shelter, but I’d like to explain the fundamental difference between her philosophy 

and the philosophy of mutual aid workers, and provide some examples of harmful things she 

has done.

In mutual aid work, we see housed and unhoused people as part of the same community, not 

an “us” helping a “them”. Therefore, housed volunteers work closely with specific groups of 

unhoused people, making sure they know the people and their needs well enough to respond 

appropriately. Support provided by housed people emerges out of an understanding of the 

real conditions experienced by the people living outside, adapts when those needs change, 

and doesn’t attempt to impose solutions or priorities.

In contrast, WHS’s work starts from the desire of housed people not to have to see the visible 

effects of homelessness. It focuses on trash rather than people because it centers the housed

volunteers and their need to see themselves as helpful. It is not rooted in connections to any 

particular groups. WHS is hitting up so many camps around the city that they cannot actually 

get to know the people who live there. And because of that starting point, it leads to real, 

material harm. When you don’t know a camp and its people well enough, you cannot possibly 

know what is actually trash and what is not. If you don’t talk to people and put them first, you 

don’t know if you’re throwing away something that’s been abandoned or something that is 



very much needed. And we have seen repeatedly in practice that WHS is taking things that 

are needed.

Here is a list of incidents in which community members report Andrea Suarez and WHS to 

have disrupted mutual aid efforts or caused harm to unhoused communities:

• Dec 2020 - Jan 2021: an unhoused person working in mutual aid reports that Andrea 

told his group they should make people work for food, and when he asked how she 

would like being treated that way, said that she had already earned it by not being 

homeless, lazy, and selfish. On another occasion, the same person saw her at another 

outreach event, where he says she was going through tents and taking people’s things,

or making holes in their tents and then pretending it was already damaged. He says 

her general attitude when he spoke to her was that she believes all unhoused people 

to be running from the law, drug addicts, lazy, or unfit.

• Dec. 31: Andrea approached a mutual aid group serving hamburgers, calling them 

“enablers” and saying they should make people pick up a bag of trash in order to 

receive a burger. The mutual aid group reported that she was “verbally abusive” and 

did not leave them alone after they asked her to. She also apparently misrepresented 

herself as being connected with that group in order to force one camp resident to pick 

up trash and then brought him over for a burger as a “reward”. The mutual aid group 

had to work to repair trust and assure unhoused people that they were not connected 

to Andrea. In a conversation following this, she compared getting unhoused people to 

pick up trash with training a dog.

• In February, community member Alycia Ramirez documented some of the following 

points: WHS beginning to target Denny Park with the claim that tents there were not 

“homes” and didn’t deserve protection; a post in which Andrea said that it was 

important to “mobilize the mentally ill and addicted to hospitals even if they resist”; and 

the hiring of Kevin Dahlgren, known for a so-called “tough love” approach that used 24-

hour sweeps and making unhoused people feel unwelcome.

• March 3rd: Sweep of Denny Park. WHS took credit for instigating the sweep. Police 

officers were observed to *not* give shelter references or resources to residents, 

including one who waited specifically in the hopes of receiving a referral. Belongings 

were trashed (reportedly with no attempt to catalogue by parks or police), and most 

residents ended up simply moving a block or two away. Andrea claims she gave 

https://twitter.com/AlyciaRamirez3/status/1363534068109824004


“instructions” to the Parks department about reseeding the grass, despite the fact that 

she has no city authority.

• March 7th: WHS did a “park crawl” of several camps in the Beacon Hill area. Mutual 

aid workers in those camps report that WHS was “rooting around in people’s tents” to 

throw away their things. (A tent is legally considered a home and this arguably 

constitutes breaking and entering.) People had to prevent them from throwing away a 

mattress and an EBT card. They did throw away tarps that they took off of tents, and a 

propane tank - some of the most valuable items for keeping people safely warm and 

dry. Andrea also apparently ended up with someone’s EBT card in her possession 

afterwards and claimed to be working on getting it back to them. This is theft. Video of 

WHS entering tents without permission: https://www.instagram.com/p/CMJ56bqM9_q/?

fbclid=IwAR3SK_2D0_YSfUwXsbnctDoNmDhIRe8IflBPW17V1UwYYUtMbhDg0aq5yn

0 

Throughout this process, Andrea has made claims about getting people into housing that 

most people with experience of this process find highly dubious. It seems she has gotten 

some small number of people into shelters; however, since most shelters only allow short-

term stays, many of these people will soon find themselves in the same situation again, only 

without the possessions that WHS has removed. One of her “successes” was convincing a 

man to move back in with a possibly-abusive boyfriend; another was placing a trans man in a 

women’s shelter. She also does not hesitate to weaponize the police against homeless 

people, and believes that involuntary mental health commitment is an appropriate tool for her 

to wield indiscriminately.

Finally, several mutual aid workers have reached out and tried to have conversations with 

Andrea and have found her responses to be manipulative and her story to change frequently.

I am disturbed and saddened by the amount of money, attention, and support that WHS has 

gotten for these inhumane and cruel practices. Given the amount of effort we went to in order 

to end the Nav Team last year, it is disheartening to see support for replicating that privately. 

Please do not support these efforts and invest in housing-first solutions and public restrooms 

and hygiene stations instead.

Sign on to the letter here

https://forms.gle/BmVzz8EJVvySajuy9
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