
 

 
 

 
 

Date:  February 4, 2021 
Attendees: Anne Bettesworth, Lauren Caputo, Danielle Fifis, Conor McCracken 
Facilitator: Lynn Erickson 

 

AGENDA & MEETING NOTES 

 

1. Welcome 
 

Check-ins, and introduction of Conor to OPA 
 

2. Topics for Discussion 
  

Topic 1: Follow up on OPA Internal Quality Control Process 
 
At the 1/7/2021 meeting we discussed the concerns OIG was seeing with missing information 
and evidence from the IAPro file. On 1/22/2021, OIG transmitted a memo to OPA with some 
suggestions, that we felt could be of benefit to both OIG and OPA.  

• Anne had an opportunity to share the memo with Grainne and Mark 

• Mark and Grainne have indicated that they feel the criteria being applied by OIG during 
certification reviews are a “moving target” and they would like to request that OIG provide 
a checklist to OPA that we use to assess thethoroughness, objectivity and timeliness of 
investigations. 

• Lynn explained that the criteria OIG applies during investigation certification reviews are 
outlined in the ordinance (which references OPA’s Manual) and were captured in OIG’s 
2019 Annual Report. Additionally, OIG considers trends and patterns that have historical 
concern, which have been published in past OPA Auditor/Monitor reports. We always try 
to reference these criteria for any partial certification issued.  

• Lynn also explained that OPA investigations reviews are very fact specific, and therefore 
always done on a case by case basis. We do not follow a specific checklist because there 
are several different assessments conducted by OIG related to what information or 
evidentiary gap(s) may exist, and next, what the impact is of that missing information in 
relation to the specific policy violation(s) at issue. For example, OIG does not automatically 
issue a partial certification for lack of thoroughness every time OPA does not interview a 
Complainant. Instead, we assess the nature of the allegation(s), what information was 
provided at intake, what other evidence exists, and if OPA was able to still conduct a 
thorough and objective investigation into all allegations raised.  

• Anthony explained that it would be near impossible to create a checklist for investigation 
reviews because we would not want to set limits on what can and cannot be considered 
for each individual case. There is no “moving target” but instead, OIG carefully considers 



 

 
 

every piece of evidence (and the quality thereof) along with its specific impact on the 
investigation for each case. 

• Lauren mentioned that OPA does not currently have a way to track investigations that 
received partial certifications. Therefore, they do not have a way to assess the issues 
identified by OIG in past cases. 

 
Action Item: Lauren will meet with Grainne and Mark to pull the data on the partial 
certifications so that they can assess the issues/concerns outlined by OIG in those cases.  

 
Topic 2: OPA Process Questions 
 
For several months now, when an investigation is routed to OIG for certification review, the 
case is concurrently routed for DCM review. OIG is curious if this is a process change that is 
expected to continue, and if so, to what extent does the summary portion of the DCM rely 
upon the ROI that OIG reviews.  

• Anne explained that OPA began to route investigations to John Barry at the same time 
they were sent to OIG for certification late last year when Andrew was very busy issuing 
DCMs. Although the process changed, the DCM is never written prior to certification. 
Instead, it is routed in preparation so that it is in John’s queue pending review. 

• Lynn asked what impact a partial certification may have on a potentially sustained finding 
and explained that we want to do careful assessments of investigations, but at the same 
time OIG does not want to negatively impact OPA’s ability to propose disciplinary action, if 
merited. Anne indicated that a partial certification does not impact OPA’s ability to 
propose discipline. 

 
It was noticed by OIG in one case (2020OPA-0344) that OPA conducted additional 
investigation/made changes to the ROI after OIG certified the case. OIG is therefore curious 
about that case and whether they intend to send it back to OIG for additional review. 

• Lauren reviewed this case in IAPro before our meeting and shared that an updated 
version of the ROI does document that additional evidence was received on one of the 
issues after OIG certification. 

• Lynn pointed out that she was curious about the potential for OIG re-review because that 
was the same issue that resulted in the partial certification. 

• Lauren emphasized that this case was unusual in that there were three different 
deadlines (due to including SPOG named employees, SPMA named employees and an 
unknown employee), which has resulted in different due dates and DCMs being issued. 
 

 
 
 
 
 



 

 
 

Topic 3: OPA Suggestions for OIG 
 
It would be helpful for OIG to hear if OPA has any suggestions as to how OIG can continue to 
work towards a review process that can be of value to OPA.  

• There are no further issues or requests from OPA at this time (other than what has 
already been discussed above). 

 
 
Topic 4: 2020 Preliminary Annual Data Share 

 
Lauren reminded OIG of the timeframes around when OPA expects to have their preliminary 
2020 annual data available.  

 
Action Item: Lynn will schedule a meeting with Lauren and invite Miroslava and Conor. 
The certification data that OIG has compiled includes the case numbers for all partial 
certifications issued by OIG in 2020. 


